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With more and more intense competition among domestic telecommunication, 
telecom operators are all faced with different levels of income growth pressure, for 
lacking of growth potential of traditional telecommunication business , expanding 
into new areas has become the common choice of each enterprise. Along with the 
development of information, enhance the competitiveness of enterprises through 
information received great attention, ICT became an important position for the 
domestic operators maintain sustainable development. China telecom also regards 
ICT as a key development direction of business, which would be a follow-up to the 
main point of growth of profit of enterprise. The purpose of this paper is based on 
the ICT market research, focusing on government industry and developing wisdom 
community business ,driving the development of telecom CT related product.  
Entering ICT fields is the selection of fixed network operators while the fixed 
network space around the extrusion and the development of enterprise has became 
fatigue or even under the recession, speaking strictly ,it is belong to crisis 
transformation or weaknesses transformation .According to the current development 
situation of global market, The development of telecom operators  already entered 
the bottleneck stage, at the same time, the government, enterprises, banks, 
transportation and other industries ICT development with great market space. From 
the analysis, the subject of how to walk out of predicament then be on benign 
development road in the complex competition environment is proposed , and based 
on this subject, The analysis, finally achieved some results of theoretical research. 
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说发展 ICT 产业 大的驱动力就是内部经济的压力，通信运营商传统经营的业
务竞争非常激烈，除此之外还有技术的替代、价格战的越来越严重等等的影响
因素，企业核心业务收入的增长已受到了限制，因此，国内各个运营商都不同
程度地介入新兴的 ICT 领域，并把其作为企业利润的主要增长点。 
国内通信运营商的优势仍然集中在网络通信，在发展 ICT 服务过程中，可
以分阶段逐步拓展服务范围。首先应拓展以网络为核心的服务，然后再向客户
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